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Adaviad (VISION)

“a9leINAILNITRIUFIINUTLAUNITOIRTY”

(Creating Professionals through Work-based Education)

WUsNa (MISSION)

=Dhe

“UMINYIRELIBIANTTINT (Corporate University)” fAdusha &
1. adnuiiiamnmuazasstuaudoinsvesmagsia SeuuazUszralan Tneumadeusan
Usrauni15aia39 (Work-based Education)
2. HAUNATUBIAANSITIIVINTG UarDIANTTIna den1sianisFeunsaeu 539 n1suIMInMs
waryiuU5eAaUImusssy (Combination of Academic and Professional Expertise)
3. afaeTetisnudaniie Wewaesdanuuarduasuuinnssu (Collaborative Networking)

4. WuesAnTAnTeNsuANIUAsLUAY wazliszuuNISUIISIANSARA (Transformative Organization

& Good Governance)

4. WaINRIANTANTaNSUAMILUALULURY LagdszuunN1TUIMITIANISHA (Transformative Organiza-

tion & Good Governanace)
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PIM Culture & Core Competency

aonduldimuaiausssuesdng (PIM Culture) NagvieunginssuvesaulussAnsiusoumilon
Personal Brand fiuansaansiafidu Ineiteslesiuilen (Value) 3 4o Aa Practicality : AvwisgnsUfUR
Innovation : WIRNIsUKAZNNTE51ETA Morality : AMGITN 9385351 nanetduTmusIsuesrns 9 1o vos
aniu
wonnil @aduderivun PIM Core Competency dauleanann 6 Values ¥83 CP Group wagu3y
T Core Competency FumsAnwlunuvatuvesaaiuildlumsuseidiu Competency T8syaaINS

Tuandusaly

PIM CULTURE D

i 5 aadl e
Personal Brand nuaaoaonaagou
Bousiazadoriy aduassAdalky oghuliana: ENS=AUACUNMWIUIREITU
* (Learn today, get Wow everyday) * (Never give up innovating) * (Go beyond the best)
4 UATRAOWSIVTR 5 guuguuoutauazIRinesa ashanSotheuazkaloma
« (Never say,"Not my job") « (Bercheerful:and respectful) « (Seek networking opportunities)

7 renuniya < 8 ndruazsunouiEu) ) rhaafign AnduEINan
- (00 what you promise) +(Be a risk taker) * (Do the right thing)

PIM CORE COMPETENCY

wauun PIM team tRLOU Superior Performer

awus:Tood riSouasinuniw rindoosniwdondie
3 BENEFITS SPEED § QUALITY SIMPLIFICATON
gouSuMsWasuuUao aSroassAdot DaAtusssu uazdodad

ACCEPT CHANGE INNOVATIVENESS INTEGRITY & HONESTY
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(PIM Roadmap In 2030)
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(1) W YU Uz UIMITEAUgwesanduwarmMsviinTiegidaderiingluaz meusnilingites
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AINNENNI5VBA PIM Strategic Planning Model itethunidudeyaddalunisfndnagns wasaniuiiy

UINsnagnshazAudeszintayadAnilaanmsduaseiiauesadusmsseauamsausuuleuisy

drAnyludidu 9 wazihuleuenseuviateyanidn PIM Strategic Workshop ﬂUUﬂmﬂimuﬂamﬁmmw
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PI M in 2030 ASEAN LEADING

CORPORATE UNIVERSITY
& WORK-BASED EDUCATION SUSTAINABLE

020 LEARNING & SOLUTIONS GROWTH SMART LEARNING
ENVIRONMENT

®

INNOVATION POOL
PROFESSIONAL HUB c> Ope LIVELY WORKPLACE

g XL ™
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aframsiulauazsgldandeunisasuy 388 warusnsivinisAivainvate (HIGH Quality &
Niche Market) nswddunaznindaunslayg

a1 New S-Curve uassnlomanisgsnabminnanuidsanguesanidusazieietns

University (Corporate) Shared Valued on WBE&CU

@9a15 PIM Branding uag Product/ Services Branding Tvilinn1suonsu

D 40
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\Ju Corporate University suiilusgsiuandeou ldnn1siSeunisaeuiuu Work-based Education
TAnusilnlusyeu ASEAN visauunt1anelalnves WBE wagusn1signnsndnansenuluseau
UIUIYIR
%3 a A a

WBE Model & PIM Branding 1aSUn158au5Us2AUAnTauIuneif

Juanumsfinwnlasy Ranking S¥AUNIUNIIIARIETEUUNSANWILUY WBE

M “O20 Learning & Solutions” (Online to Offline/ Organization

NI > . .
~ to Organization)

c,

@ Juan1iun1sfinyfineuausimIufeinsvediissunnauiumansnraInvaty
@ MOUAUIAUABINITVBIBIANIAIENSITU Corporate University & WBE 483nasAnssign sl
020 Education (Online to Offline/ Organization to Organization) and Home-based Education

@ vinuneudsuiuasevieliniauldidu Managerial & Technical Solutions for All

“Smart Learning Environment”

L4 a

@ aslszaunsalfinunyiseulassuuInis (Learner & Customer Experiences)
@ sieun SMART Edu-Tech & Learning Environment
@ WA Meg High Performance Organization

@ 1AsuN3SUTRIMINTZUUAMNINTTONUATIUTE AU

“Innovation Pool”

@ Wauseubiluwinuinns Wensaudignsieu
@ asrmanuiuuinnssy My New S Curve Wifivaaiunazngugsia

@ aduayun1siludusznaunisuas Start Up
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“Professional Hub”

O ase@ernganaigly wasuims Network §lgamguazioadnluemansaivising q 39013
\Uu Corporate University ¥83ngugsna Wieassyariinainesinamisauiu
(O ATNUTNTIVINT 398 WAAAUN VAT 1NALTEITIYNE I ULAE TIAULATOUNE TN VAU AL

ADINITVRIGNAN

“Lively Workplace”

© 2NwnuiEIAY JULUUNTINL wagasetiiansaiiesdnsialusyeze
® asnlemauazmsimuiynaInsilddnenIngegn

® aivAnuRNTULaUTEAUNISAINTYINNUNRLAYAAINT

® PIM Culture & Competency-based Development
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(PIM Strategy 2022)

970 PIM Roadmap wag Medium Term Plan w8saa1du twalinisanituaululaazUinanie
FOAUNINTITUY @0 TUGTILAN IV UALNUIUVBIAAETNI5ANET TLUIMUNELALHARNETHBIN1TBEN
FRLAU NIBUVINMMUALKUANINAENSYRIEnITU Un15Anw 2565 (PIM Strategy Map 2022) fidanngded

AUl rungseeze1Ias U eENad faralul

@ o0 uwunagnsamuu Umsfnu 2565 - PIM Strategy 2022
P Sembvarh
& 5 ' Obj.1 Sustainable Growth
32 fp aw Brand WBE )
G- —oic : e e
g2\ Obj. 2 ASEAN Leading e e el
gc Corporate University & WBE | ‘ :
" WannusunsumsiSou wonmsuSmsStims/  aSwo New S Curve on uSns
2 i MSAURGLQQ nARED vwSSeunlHRacounu ownBetnogus: DUUSTNOUE
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& & Obj. 5| tion Pool
= . 5 Innovation Pool
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e o [ *:% [ Obj. 4 020 Leamning &

2 wauun Innovation Solutions

2 Ecosystem uazdviasu

5 > UnAnuiddnemwomumaas

? m Obj. 6 Professional Hub
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2 mw B Obj. 3 Smart Learning Environment

a3 Value Added e

3 2 - asw LEAN & Wauuns:uuaisaunA .m
= doiasuliyamnswann Agility UAANWIDOADL LRD SomeiBemonwe
2 viuuaasouSanssu Organization msiSsumsasu . o
S Mapping twaaso Action : @ Obj. 7 Lively Workplace

s i Value Added afwazumn Viaunyamnsanu PIM Succession Management
S & uassviasy PIM Competency Model iwaasguiuawaa
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INSTITUTE OF MANAGEMENT
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